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Cost-effective training programs and implementation assistance for 
Quality Management Systems

MMTC Can Help You Meet These Requirements
We really understand manufacturing processes, know how to 
get the most from improvement projects, and communicate 
effectively to you and your employees. We offer group training 
or can develop a program specific to your company’s needs, 
delivered at your facility. 

The MMTC can help you prepare and implement Quality 
Management Systems such as ISO 9001-2008 and ISO/TS 
16949 or expand from ISO 9001-2008 to ISO 13485 medical 
device, AS 9100 Aerospace or TL 9000 Telecommunications. 
MMTC offers comprehensive programs for assessments, 
training, consulting, and implementation assistance designed 
to ensure bottom line results.

Whether you prefer to train internal staff or work with an on-
site consultant to develop a quality system, the MMTC offers 
alternative programs to meet your objectives and customer 
requirements.

MMTC offers a business approach to implementation.  We 
understand limited resources and production demands.  We 
also integrate your QMS efforts with other efforts such as 
LEAN, Activity-Based Costing, EMS, and Six Sigma.  Our goal 
is to help make your business more profitable and customer 
responsive.

The real purpose of a quality
 system is to make fewer errors 

and to reduce costs.
Cost of Nonconformance: If a quality system is truly 
effective then the amount of scrap and rework will be 
known and decreasing. Developing a metric and some 
general rules of capturing costs of nonconformance is 
critical.

Detection Costs: Companies can lower the cost of 
nonconformance through increased inspection and 
sorting. This is not proper implementation of an effective 
quality system. Methods must include capturing cost of 
inspection and sorting.

Prevention Costs: Developing an elaborate quality 
system is not the answer. Implementation of the quality 
system should become part of the manufacturing process. 
Prevention costs should reflect this.

MMTC QMS Services
•	 Assess your current compliance level
•	 Develop a customized implementation plan for your company
•	 Train and assist your staff in QMS documentation -- policies, procedures, and work instructions
•	 Provide internal auditor training to audit and maintain your QMS, or do the audits for you
•	 Prepare your company for a registration audit
•	 Develop a specific action plan and time-line for improving quality performance
•	 Provide consulting expertise on improvement projects
•	 We offer low cost group training programs, seminars, and implementation assistance customized for your 

specific needs.
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MMTC is an affiliate of the NIST Manufacturing Extension Partnership (MEP) and supported by the Michigan Economic Development Corporation (MEDC).

For additional information, contact MMTC at 888-414-6682 or email at inquiry@mmtc.org.

Transition-improvement Process Solution (TiPS) Program
The MMTC provides a low-cost program to train internal personnel in managing and maintaining a quality system.  
The TiPS Program takes participants through the process of transitioning and developing the components of a 
quality system, including policies, procedures, and work instructions. The TiPS Program includes internal auditor 
training and is available for companies transitioning to ISO 9001:2008 and ISO/TS 16949.

On-Site Consulting
The MMTC offers on-site coaching and assistance to help you implement a quality system. If you have limited 
resources and need quick results, the MMTC offers direct on-site consulting to meet your business objectives. 
On-site consulting can range from training and mentoring projects to complete implementation projects 
throughout your organization. 


